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Report Highlights

Key Facts

>

In 2019, PEI nonprofits had a direct economic impact of $136 million. This grows to $214

million when spinoff benefits are included.

>  The sector accounts for 1.8% of PElI's GDP

> The sector employs 3,350 people

>  There are more than 1,700 nonprofit organizations in PEl

> Average growth of 3.2% per year which is lower than 4.3% growth in the overall economy.

> PElvolunteers donated an estimated 7 million hours to the nonprofit sector in 2018.

Key Findings

>  Fundingis the primary concern of nonprofits. 53% cited funding as a significant obstacle to
growth.

> Recruiting and retaining staff and volunteers is an obstacle to growth for more than one
in three organizations.

> Volunteerism rates and hours have been declining in Prince Edward Island.

>  PEl's nonprofits are generally small with annual revenues under $250,000 and less than 5
employees

>  Interms of diversity, 70% of employees and 65% of leaders are women. The share of
employment of underrepresented groups is also above the PEI average.

> Nonprofit leaders are highly educated but have below average wages.

> Nonprofit leaders are older than managers in other sectors. Stakeholders need to pay closer
attention to succession planning for nonprofits.

> COVID-19 will have lingering impacts including making funding problems more

challenging, negatively impacting the ability to achieve their mission and increasing staff mental
health challenges. But the pandemic will have a positive impact on the acceleration of

technology adoption.
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Report Highlights — Key Takeaways

Nonprofits are an important, successful and growing part of Prince Edward Island society. They provide essential
services and supports to individuals and communities. They also offer employees and volunteers broad-based job
experiences and rewarding career opportunities.

Despite these many successes, the PEl nonprofit sector is not growing as fast as the rest of the economy or the
nonprofit sector nationally. PEI nonprofits face challenges securing stable funding and workers. These difficulties
have been exacerbated by the COVID-19 pandemic. Innovation and support will be essential to achieve a strong
recovery so these organizations can continue to serve PEl communities.

APEC identifies the following key takeaways for the sector, policymakers and supporting
organizations:

There needs to be greater awareness and recognition of the important contribution that nonprofits make to
Prince Edward Island’s economy and society. APEC’s research highlights the key facts that need to be understood
and appreciated by key decision makers.

Funding is the primary concern of nonprofits. Inadequate and uncertain funding impedes their ability to serve
their communities. The significant amount of time they spend applying for grants or fundraising is time not directly
spent on achieving their mission. Funders need to consider whether existing levels and mechanisms to provide
financial support are adequate to achieve the outcomes that they desire.

Labour pressures and an aging population are serious threats to the sustainability of the nonprofit sector. With
lower salaries, fewer benefits and lower job security nonprofits struggle to attract and retain the skilled employees
needed to run their operations and maintain the quality of their services. Their leaders tend to be older than senior
managers in other industries but few organization have a formal succession plan. Stable and sufficient funding, and
support targeted at HR challenges, will be important to ensure the nonprofit sector can continue to serve Islanders
into the future.

Most Prince Edward Island nonprofits are small. Policies need to be designed to accommodate their limited
capacity.

Overcoming declining volunteerism will be crucial to the continued success of nonprofits. Volunteers account for
over 50% of the paid and unpaid hours worked at nonprofits. Yet volunteerism rates and hours have been declining
in Prince Edward Island since 2007, with declines intensified by COVID-19. This needs targeted action at the
individual nonprofit and the sector level. Increasing employment in the nonprofit sector could also be part of the
response to declining volunteerism.

COVID-19 has reduced nonprofit funding, made daily operations more challenging, and accentuated mental health
pressures. These organizations will need continued support to ensure a full recovery of this important segment of
the economy. Continued technology use and further adoption may allow nonprofits to reach more people and
reduce costs.

ii Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021)



Introduction

The nonprofit sector is an important part of the PEl economy The community sector, also
and is often overlooked when key economic drivers are referred to as the third sector, the
discussed. nonprofit sector and the

charitable sector, is a term used
to describe all those nonprofit
and non-governmental

The Community Sector Network of Prince Edward Island
(CSNPEI) therefore requested APEC to provide a research
report to improve the understanding of the more than 1,700

nonprofit organizations in PEI. organizations that provide
community programs and

This report aims to provide a baseline on the size, scope and services in support of the needs

importance of nonprofits in PEI and a methodology that of Island residents.

would allow for regular updates.

It also provides an overview of the key challenges and
opportunities facing the sector including some of the initial
impacts of COVID-19. A survey of nonprofit organizations
was a core component of this research and is complemented
by an economic impact analysis of the sector and Statistics
Canada data.

The analysis includes details on the sector's economic
contribution along with comparative benchmarks to indicate
how it is performing relative to other jurisdictions. The report
discusses the key labour force issues in the sector including
labour availability and retention. It identifies key issues,
opportunities and challenges facing organizations, noting
areas that need further study or policy response.

COVID-19 has had a significant negative impact on the
province's economy, especially in low wage industries. This
report reveals how the nonprofit sector has adapted and
responded.

This report provides stakeholders with a better
understanding of the scope of the nonprofit sector and the
opportunities and challenges organizations are facing in
Prince Edward Island. This will enable governments and
others that support the sector to make more informed
decisions and ensure that programs and policies are
impactful and inclusive.

Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021) 1



Economic Contribution of Nonprofits:

Economic Impact

Prince Edward Island’s nonprofit sector directly accounted for $136 million of Gross Domestic
Product (GDP) in 2019.

The nonprofit sector is a key component of Prince Edward Island’s economy. Due to its dispersed nature and smaller
organizations it is often overlooked when thinking about important components of the economy. These nonprofits
create significant value and have important spin-off impacts.

Fig. 1 - Economic Impact of Nonprofits in Prince Edward Island, 2019

Induced

$37 million Total GDP Impact

Indirect Impact

$214 million

$41 million

Direct Impact to GDP

$136 million

Source: APEC, Statistics Canada

The nonprofit sector directly contributed $136 million towards PEI’'s GDP in
2019. That impact grows to $214 million when you include indirect and
induced spin-off impacts.

The direct impact is largely labour income along with other spending by
organizations. The indirect impacts include the spending by nonprofits in the
rest of the economy that impacts other businesses along the entire supply
chain. The induced impact includes the spending of incremental income from
the direct and indirect impact (such as people spending their wages on
groceries or entertainment).

While these are the measurable impacts, nonprofits also provide
considerable value that is more difficult to calculate. This includes their
positive effect on their communities, support for individuals and other
impacts (See page 3 for examples).

Nonprofits includes nonprofit
activities such as community,
household and business
focused nonprofits. This
segment is the focus of this
report.

Government nonprofits are
not the focus of this report. It
is significantly larger than the
nonprofit sector as it includes
health care (including
hospitals) and education
(including universities and
colleges).

*Statistics Canada’s definitions for the
purposes of this analysis

More details on the economic
impact of the nonprofit sector
are in Appendix C and D,
including a summary of
government nonprofit activity.

2 Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021)



Social & Other Contributions of Nonprofits

The contribution of nonprofits goes well beyond their economic impact. The following are a few examples of what
Prince Edward Island nonprofits are doing to support individuals, families, communities, industries and other
organizations throughout the province.

Creative PEl is dedicated to improving the incomes and outcomes of
Prince Edward Island's creative sector workers. During the COVID-19
pandemic Creative PEI has played an important role in delivering
support programs for the creative sector

Blooming House is a women’s shelter in Charlottetown that provided °
1271 bed nights to 61 women in 2019. l_l-'

PEI Bioalliance represents 60 firms in the bioscience sector which
generated $265 million in revenues in 2019. The organization supports the
development and coordinates the strategy for the growth of the bioscience
cluster in PEL

Special Olympics PEI has 660 registered athletes who participate in ﬂfé ?ﬁ.
approximately 100 recreation and sport programs across the province. ’§ ® a‘
These programs are supported by more than 120 coaches and volunteers aﬁ

Stars For Life provides support for people with autism after they leave the
school system. The organization has 5 permanent residents and provides
programs for 30 people daily.

The PEI Association of Newcomers to Canada is providing services such ‘

as resettlement, employment assistance and community engagement to ™

2,000 new clients and nearly 5,000 returning clients per year. %u/
"

Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021) 3



Economic Contribution of Nonprofits:

Gross Domestic Product

The nonprofit sector is a key sector in Prince Edward Island but is relatively small and is growing

slowly

The nonprofit sector in Prince Edward
Island accounts for 1.8% of the provincial
GDP which was slightly below the
Canadian average of 2.1%. Only three
provinces had nonprofit sectors with
lower GDP shares — all oil producing
provinces which inflates their overall
GDP.

The nonprofit sector contributed $136
million to the province’s GDP. Prince
Edward Island’s nonprofit sector has a
similar economic contribution as the
province’s wholesale trade (5129 million),
and other services ($130 million) sectors.
(See Appendix D for a comparison with
other industries in PEI.)

Prince Edward Island’s overall economy
grew at a faster rate than the nonprofit
sector. Between 2009 and 2019, the
nonprofit sector in Prince Edward Island
grew at an average of 3.2% per year while
the PEl economy averaged growth of
4.3% per year. The Canadian nonprofit
sector grew at 4.2% per year.

The nonprofit sector is comprised of
several different sub-sectors. The largest,
in terms of GDP, are business and
professional associations and unions
(24%), social services (22%) and culture
and recreation (13%).

Between 2009 and 2019, the fastest
growth has been in social services (8.7%)
and the business, professional
associations and unions (3.3%) segments.

Fig. 2 - Nonprofit Activity as a Share of GDP, 2019 (%)

CAN NL PEl NS NB QC ON MB SK AB BC
Source: Statistics Canada, Tables 36-10-0614-01, 36-10-0222-01

Fig. 3 - Average Annual Growth in GDP, 2009-19, PEI (%)

4.3 m 2009-19
3.2

Total economy
Source: Statistics Canada, Table 36-10-0614-01, Table 36-10-0221-01

Nonprofits

Table 1 - Nonprofit Activity by Share and Growth, PEI

% of Avg. GDP

nonprofit | Growth
GDP  |2009-19 (%)
Business, professional associations, unions 24 3.3
Social services 22 8.7
Culture and recreation 13 0.3
Development and housing 7 3.2
Religion 10 1.3
Education and research 3 -1.2
Other* 21 4.1

Source: Statistics Canada, Table 36-10-0614-01

* Other includes international, health, philanthropic and volunteerism,
law, advocacy and politics, environment and not elsewhere classified.
Definitions of the activity types are in the appendix

4 Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021)



Economic Contribution of Nonprofits:

Employment and Wages

3,350 workers are employed in the nonprofit sector in Prince Edward Island

According to Statistics Canada there were Fig. 4 - Employment in Nonprofits as a Share of Total

about 3,350 people working in the nonprofit Employment by Province, 2019 (%)
sector in Prince Edward Island in 2019. This

was similar to the size of PEl's transportation
or professional services industries. APEC
estimates that the nonprofit sector creates
an additional 900 spinoff jobs.

Nonprofit employment accounts for 4.3% of
provincial employment, which was lower
than the Canadian share (4.6%). Prince
Edward Island was tied with Saskatchewan CAN NL PEI NS NB QC ON MB SK AB BC
for the third lowest share of employment in
the nonprofits sector. The largest proportion
of employment in the PEI nonprofit sector is
in social services and business and Fig. 5 - Compensation per Hour in the Nonprofit Sector by
professional associations. Province, 2020 ($)

38

O P N W & U1 O N

Source: Statistics Canada, Tables Table: 36-10-0650-01, 14-10-0092-01

Compensation in Prince Edward Island
nonprofits averaged about $24/hour in 2020, 30
one of the lowest rates in Canada and well

below the national average of 22
$32/hour. New Brunswick was the only 14
province with lower compensation rates in

their nonprofit sector. 6

CAN NL PElI NS NB QC ON MB SK AB BC
Source: Statistics Canada, Table 36-10-0480-01

Compensation rates in the Prince Edward Island nonprofit sector are 26% below those nationally
and 24% below the average for all industries in Prince Edward Island

The average compensation in the nonprofit sector in PEl is 24% below the average for all industries which is nearly $32
per hour worked. Hourly compensation in nonprofits is only above retail trade, primary industries and accommodation
and food industries.

Compensation for nonprofits had caught up a bit over the 2010-2020 period averaging 3.9% growth compared to 3.3%
nationally.

Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021) 5



Economic Contribution of Nonprofits:

Economic Value of Volunteering

Prince Edward Island has a high rate of volunteerism but total hours donated are falling

Prince Edward Island has one of the highest rates of

Fig. 6 - Volunteers as a share of the volunteerism in Canada at about 48% of the population as of

population, 2018 (%) 2018, above the national rate of 41%. Most provinces have

60 - seen declines in their volunteer rates since 2007. In Prince
Edward Island it has declined from 50% in 2013.

50 -

20 4 There were 8 million volunteer hours contributed in Prince

Edward Island in 2018. This is down from 11 million hours in
30 - 2013. APEC estimates that 88% of the total PEl volunteer
hours in 2018 (or 7 million hours) were donated to nonprofits,

20 1 with the remaining going to government nonprofits. This
10 A translates into 3,500 full-time equivalent unpaid jobs
supporting the sector, about the same number of paid jobs in
0 - the sector (3,350). Therefore, volunteering accounts for about

SK MB PE NL AB NS BC NB ON CA QC  50% of the labour resources used for nonprofit activities.
Source: Statistics Canada, Table 45-10-0039-01
APEC estimates the economic value of volunteering in the
nonprofit sector was $170 million* in 2018 down from $208
million in 2013. The 2018 value is equivalent to 2.3% of the

. _ D,
Volunteer activity translates into about province’s GDP

3,500 full-time jObS and $170 million in The main reasons for the recent drop in volunteer hours are
economic value. the decline in the average hours volunteered and volunteer

rates. PEl nonprofits ranked finding volunteers as the second
highest obstacle to growth (see figure 20).

Fig. 7 — Impact of COVID-19 on the

This is a worrying trend for the sector and became an even
Number of Volunteers (%), n=129

greater challenge during the COVID-19 pandemic. During the
pandemic nonprofits found it very difficult to attract

40 volunteers. Nonprofits also faced their own challenges in
35 making environments safe and workable for volunteers due to
30 restrictions.
25
20 Nearly 60% of nonprofits in PEI that utilized volunteers found
15 the pandemic had a negative or very negative impact on
10 finding volunteers. Post COVID-19, nonprofits will have to

5 intensify their efforts to re-engage volunteers so they can

0 continue to provide the level of services needed in the

Very  Somewhat No impact Somewhat  Very community.
Positive  Positive Negative Negative

*This was estimated by multiplying total volunteer hours in the
nonprofit sector by average wages in the nonprofit sector. If the
average wage of those volunteering their time is higher, then the
economic value of those donated hours would also be higher.

Source: APEC Survey of PEI Nonprofit Employers

D
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Economic Contribution of Nonprofits:

Volunteer Hours

Maintaining volunteer rates and hours will be crucial over the next decade

Fig. 8 — Estimated Volunteer Hours for Nonprofits Volunteer hours rise with age, reaching a peak in

by Age Group, Prince Edward Island, 2019 the 55-64 age group, and then declining as people
enter their senior years.

2000000 -~
Using its demographic projection model APEC

1500000 - estimates that total volunteer hours will increase
through to 2030 in Prince Edward Island if

1000000 - volunteer rates and average hours stay the same.
That is not assured as both rates and average
hours have been falling in recent years.

500000 -
While the overall hours could remain stable,
0 A seniors will be playing a much larger role in

15-24 25-34 35-44 45-54 55-64 65-74 75+ providing volunteer hours due to the aging
population. The 65+ age group will see their hours
increase by 354,000 over the next decade. The 15-
24, 45-54 and 55-64 age groups will be lower due
Fig. 9 — Projected Change in Prince Edward Island to declining populations in those age ranges.
Volunteer Hours by Age Group, 2019-2030 (thousands)

Source: Statistics Canada, Table 45-10-0012-01

If volunteer rates (or average hours) were to fall

400 - further it would have a significant impact. For
300 - example, if the volunteer rate were to fall to 43%
200 - from 48% this would be equivalent to losing over
120,000 hours or 62 full-time equivalent
100 - employees.
0 .
100 J Prince Edward Island’s population has growing
faster than most other provinces over the last few
-200 years. In 2019 the population increased by 3,363
-300 - person or 2%. A larger population will lead to
15-24 25-34 35-44 45-54 55-64 65-74 75+ more potential volunteer hours. However, it will
also create a greater demand for services from
Source: APEC, Statistics Canada Table 45-10-0012-01 nonprofits to support the growing population.

If nonprofits cannot find a way to at least maintain
volunteer hours they will have to rely more on
paid staff or reduce their services which could
impede their ability to carry out their mission. In
order to boost volunteer hours there must be a
focused effort to increase the average hours per
person or the volunteer rate.

Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021) 7



Survey of Nonprofit Employers

150 organizations completed the full survey in late winter 2021.

APEC and the Community Sector Network of PEI distributed an anonymous survey to nonprofit employers in
Prince Edward Island in early March 2021. The survey was open for approximately four weeks and 150
organizations fully completed the survey. About 60 other respondents partially completed the survey.

About 52% of the surveys were completed by the Executive Director or CEO of the organizations, 16% by
senior managers, 10% by Board members and 22% by other staff members.

Additional details on the methodology used in the survey are available in Appendix B. Where appropriate,
comparisons are made with APEC’s survey of Nova Scotia nonprofits conducted in 2019. The survey had a
good response rate and is viewed as being broadly representative of the sector. However, the results reflect
those who responded which may or may not fully reflect the nonprofit sector as a whole.

8 Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021)



Survey of Nonprofit Employers:

About the Organizations

The geographic distribution of nonprofits is similar to the distribution of the overall population

Fig. 10 — Primary Location* of Nonprofits Surveyed Fig. 11 — Age of Nonprofits (% of total)
(% of total) n=210 n=193

Years
100+ 6

50-100 11

20-34 25
- 10-19 15
East Kings 5%

Y 5-9 8

Less than 5 8

Source: APEC Survey of PEI Nonprofit Employers

*Qutside Charlottetown Source: APEC Survey of PEl Nonprofit Employers

Nearly half of all nonprofits were based in the Charlottetown Fig. 12 — Nonprofits by Type, n=239
area, with two-thirds in Queens County. The distribution of Organizations could select more than one option

survey responses is fairly consistent with the overall
population of the province.

Incorporated nonprofit
Nonprofits have been important contributors to Prince Edward Registered charity 85
Island’s economy for many decades. About 17% of the Unincorporated nonprofit 27
organizations have been active for over 50 years. Another Volunt ati 37
oluntary run organization
50% have been active between 20 and 50 years. y &
Co-op 4
17% of the organizations have been active Community interest company** | 3
for over 50 years
Source: APEC Survey of PEI Nonprofit Employers
The structure of the organizations include 64% that identified ) ) ] ) o
. . 0 . **a business with primary social objectives whose
as incorporated nonprofits and 36% that are registered surpluses are principally reinvested in the business

charities. About 15% of organizations are both an or in the community
incorporated nonprofit and a registered charity.

Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021) 9
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Survey of Nonprofit Employers:

About the Organizations

PEI nonprofits have a high share in culture and
recreation activities

Survey respondents were asked to select their main
activity area based on an international classification of
nonprofit organizations*. Over one-third of
respondents are in culture and recreation which
includes many tourism related areas. About 20% were
in social services (e.g. services for youth, families,
seniors).

Previous studies in Albertal, Ontario?, and Nova Scotia3
suggest that Prince Edward Island has a stronger focus
on culture and recreation which aligns with the strong
focus on tourism on the Island. Culture and recreation
only accounted for 19% of respondents in APEC’s
survey of Nova Scotia nonprofits. PEl also has a higher
share of business associations and a lower share of
social services organizations.

However, the overall employment in these categories
would show a different story. Culture and recreation
organizations in PEl tend to be smaller with nearly half
of those surveyed having no permanent employees and
an average employment size of less than two people.

In contrast, social services nonprofits had an average
permanent employee size of nearly seven people.

Most organizations (73%) operate from one location
and 11% have multiple locations. 5% of the
organizations surveyed are national organizations, 5%
are regional but based in Prince Edward Island, 4% have
no fixed location, and 3% are international with a
location in the province.

*Details on the international classification of nonprofits can be
found in Appendix A.

Fig. 13 — Nonprofits by Activity Area (%) n=210

Culture and recreation
Social services

Business associations/unions
Religion

Health

Environment

Education and research
Development and housing
Philanthropic/voluntarism
Law, advocacy and politics
International

Other

Source: APEC Survey of PEI Nonprofit Employers

Fig. 14 — Nonprofits by Structure (%) n=209

International org. 3
No fixed location 4

One PEI
Regional org. 5 ocation
National org. 73
5
Multiple PEI
locations 11

Source: APEC Survey of PEI Nonprofit Employers
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Survey of Nonprofit Employers:

Size of the Organizations

PEI’s nonprofits are generally small with annual revenues under $250,000 and less than 5
employees

Fig. 15 — Nonprofits, by Annual Revenue pre-COVID (% of total),

n=151 (PEI) n=475 (NS) Over two-thirds of the surveyed
35 nonprofits have less than $250,000 in
30 B PEl 2021 annual revenues.

25
20
15
10

B NS 2019 Similarly, 78% have fewer than 5
employees and 25% have no full-time
employees. Only 5% of organizations
have 20 employees or more.

Nonprofits in Prince Edward Island are
$0- $50,000- $100,000- $250,000- $500,000- $1-$2.49  $2.5 smaller than those in other provinces..
$49,999 $99,999 $249,000 $499,999 $999,999 million  million+ For example, 46% of Alberta nonprofits
Source: APEC Survey of PEI Nonprofit Employers, APEC Survey of NS Nonprofit Employers and 23% of Nova Scotia nonprofits
have over S1 million in revenue 3!

Fig. 16 — Nonprofits, by # of Full-Time Employees as compared to 9% in Prince Edward

of March 2021 (% of total), n=137

Island.
40
It is important that any support
30 programs developed are not solely
20 based on national guidelines or copy
those in larger provinces. They need to
10 accomodate the small size of
0 nonprofits in Prince Edward Island.
0 1 2-4 5-9 10-19 20-49 .
Source: APEC Survey of PEI Nonprofit Employers Half of PEI nonprOflt bUdgetS

were growing prior to COVID-

Fig. 17 - Change in Budget Between 2016 and 2019 (% of total), 19 with most others stagnant
n=155 (PEI) n=436 (NS)
36 32

27 29 " 28 E PEI 2021 mNS 2019 Prior to the pandemic (2016-2019)
half of PEI nonprofits had growing
revenues, with 27% seeing gains of
more than 10%. However, 36% of
organizations saw their revenues stay

Increased by Increased but Stayedthe Decreased by Decreased by the same and 13% had declining
more than by less than same less than 10% more than revenue over the same period.
10% 10% 10%

Source: APEC Survey of Nonprofit Employers, PEI (2021), NS (2019)
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Survey of Nonprofit Employers:

Size of the Organizations

Larger nonprofits are more likely to be growing

Fig. 18 - Share of Nonprofits with Growing Revenues Before
COVID-19 by Size (%), n=141

77

39

$0-549,999  $50,000-
$99,999 $249,000

$100,000- $250,000-  $500,000 +

$499,999

Source: APEC Survey of PEl Nonprofit Employers

Charlottetown has the highest share of large organizations

Fig. 19 — Nonprofits with Over $500,000 in Revenues by
Location* (%), n=31

Charlottetown 65
Prince County 19
Kings County 10 *primary location

Queens County (outside
Charlottetown)

Source: AEPC Survey of PEI Nonprofit Employers

There is a relationship between the size
of organizations and their recent growth
rates. Only 38% of organizations with
under $100,000 of revenues grew
between 2016 and 2019, while 77% of
nonprofits with revenues over $500,000
expanded.

Small nonprofits have limited resources
to create new revenue streams or
identify and apply for the appropriate
government support programs. Many
of these organizations have only 1
employee, or rely on volunteers for
programs.

Smaller nonprofits are also less likely to
apply for federal funding supports which
tend to require more complex
applications. There are financial barriers
that impact all nonprofits but can be
especially challenging for smaller
nonprofits.

Charlottetown has the highest share of
large organizations within the province.
Two in three organizations with over
$500,000 in revenues in Prince Edward
Island are located in Charlottetown.
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Survey of Nonprofit Employers:

Overview of Challenges

The top challenge for nonprofits is obtaining funding

Obtaining funding was cited as a major or significant obstacle to growth by over half of respondents. Funding
challenges can impact an organization’s ability to achieve their mission and can lead to many of the other
problems listed in the figure below. However, this compares favourably to APEC’s recent NS nonprofit survey
which showed that 65% of organizations in that province cited funding as a key obstacle to growth.

Fig. 20 - Organizations Reporting Significant or Major Obstacles to Growth (%) n=195

Obtaining funding 53
Recruiting volunteers

Recruiting labour

37

35
[ Labour related challenges

Retaining labour 34
Finding qualified board members 34 [ Other challenges
Staff overworked 32

Leadership development
Responding to technology
Accessing training
Finding bilingual staff
Government policies

Staff lacking skills Source: APEC Survey of PEI Nonprofit Employers

Labour-related challenges were also prominent. Recruiting and retaining staff and volunteers is the sector's
biggest labour issue, listed as a significant or major obstacle by more than one in three organizations. Volunteers
are harder to find or replace as volunteer rates have fallen in recent years and their volunteer base continues to
age. Thisis largely in line with APEC’s findings of the nonprofit sector in Nova Scotia, where labour-related
challenges were also identified as the second most prominent after obtaining funding. The share of organizations
reporting each challenge as a significant or major obstacle is lower in PEl than in Nova Scotia for all challenges
other than responding to technology (24% in PEI, 21% in NS), which may be influenced by greater needs during
the COVID-19.

Overworked staff is a major or significant obstacle for 32% of organizations. This creates a challenging work
environment and negatively impacts the retention of workers. When staff are overworked it makes it difficult to
develop new programs, find time for training, collaborate with other organizations and look for ways to improve
productivity. This is a substantially lower rate than the 51% of organizations in Nova Scotia that identified
overworked staff as a major or significant obstacle.

Finding bilingual staff, while only a major or significant obstacle for 18% of overall survey respondents, is the
biggest issue for organizations who responded to the survey in French. 67% of French respondents identified this

as a major or significant obstacle.

Crucial areas for future growth such as leadership development and accessing training are less of a perceived
obstacle. These areas should be given greater importance due to the impact on growth potential.
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Survey of Nonprofit Employers:

Funding

Nonprofits receive their funding from a variety of sources

Many nonprofits in Prince Edward Island are small and struggle to deliver services with budgets that are not
guaranteed. This makes it challenging to deliver services, pay competitive salaries, and support training.
Nonprofits have three key sources of funding — governments, earned income, and donations. The numbers in
Figure 21 shows the averages for all respondents.

Fig. 21 - Average Funding Sources for Prince Edward Island Nonprofits, n=149

Sales of goods &
services 11% Other 3%

Member Fees Fundraising events Invest...
Municipal j§ Income

Provincial 23% 15% Federal 14% 2%

. Government

Source: APEC Survey of PEI Nonprofit Employers

Governments provide about 40% of funding on average with the majority coming from the provincial government.
Government support is needed as many of these services are being provided by nonprofits on behalf of
government or complement government programs. The average funding from government is lower in PEl than in
Nova Scotia where 55% of funding comes from government including 38% from the province.

Nonprofits in PEI have more of their funding from earned income and donations than those in Nova Scotia. Earned
income accounts for 40% of the average revenues led by member fees and followed by the sales of goods and
services and fundraising events. Donations account for 20% of the total. Corporations and government agencies
also support nonprofits through member fees and events. The composition of funding varies widely across
organizations — some organizations are 100% funded by government and others rely on many of the above sources.

Increased flexibility in funding to cover core staff members and overhead costs was suggested
by respondents to help nonprofits grow.

Increased funding from government could help, but certainty around funding is often cited as an issue.
Respondents expressed difficulty in retaining staff or offering permanent employment due to the sporadic and
unpredictable nature of their funding.

A diversity of funding has a positive impact on growth potential. 80% of organizations with 5 or more sources of
funding increased their revenues between 2016 and 2019 while only 26% of those with 1-2 sources of funding saw
their revenues grow.
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Survey of Nonprofit Employers:

Social Enterprise Activities

Social Enterprise - an organization that operates in an entrepreneurial or business like fashion with a simultaneous

commitment to their mission and use of generated revenues to support their social, environmental, community or
cultural goals

34% of nonprofits consider themselves to be a social Fig. 22 - Do Nonprofits Consider Themselves a
enterprise based on the definition above. Another 6% Social Enterprise? (% of total), n=157
responded they were partially a social enterprise and 5%

were considering options to start a social enterprise. 41

Nonprofits who were partial social enterprises generated 34

14% of their revenues by social enterprise activities.

14
About 76% of social enterprises are highly satisfied with 6 5
their activities. About 83% feel their social enterprise
activities are contributing to the success of their mission.
Yes No Not sure Partially Considering

Source: APEC Survey of PEI Nonprofit Employers

83% of organizations that are involved in social enterprise activities say that those activities are
significantly contributing to the success of their mission

SOCIAL
ENTERPRISE
SWEET SPOT

.

W ot
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Survey of Nonprofit Employers:

Nonprofit Labour Supply Challenges

Nonprofits, government and post-secondary institutions should be working together to strengthen
the pool of labour available for organizations.

Recruiting labour was cited as a major or significant obstacle to growth for 35% of nonprofits in Prince Edward Island,
with similar shares citing retaining labour and recruiting and retaining volunteers as major or significant obstacles.

Fig. 23 - Reasons Organizations Have Difficulty Finding Employees (% finding a significant or major
impact), n=111

Few or no applicants to choose from

Lack of money/funding for recruiting

Salary offered is too low

Applicant’s lack of skills required

Cannot offer retirement benefits

Organization cannot offer career advancement
Competition from other organizations and gov't
Applicant’s lack of relevant work experience
Organization has non-competitive benefits

Source: APEC Survey of PEI Nonprofit Employers

The top reason nonprofits have difficulty finding employees is a small number of applicants, identified as an important
issue by 58% of respondents. In addition, 41% suggested applicants lacked the required skills. These factors highlight
the challenges around the supply of labour in the province. Many industries are struggling to find employees and
without strong levels of immigration the labour force would be declining in the province.

Funding is also a major issue, with 48% of nonprofits saying there is a lack of money for recruiting and that the salary is
too low. It is a challenge to offer a full-time competitive wage when funding is uncertain. Over one-third of
respondents said they cannot compete with the salaries and benefits of government jobs for skilled labour and they
cannot offer competitive benefits.

Despite these challenges, nonprofit Table 2 - What PEI Nonprofits are Doing to Make the
organizations are making the Workplace More Attractive, n=150

workplace more attractive to
% of
respondents

prospective employees. 62% of
nonprofits have improved wages. 55%

Improved wages and salaries for specific positions 62
have improved the flexibility in work Improved flexibility in work schedules 55
schedules. Other popular initiatives Modified job descriptions, duties, responsibilities 49
include modifying job descriptions, Employees can work more from home or off-site 45
and initiatives that have become Invested in work tools/technologies 40
important during the COVID-19 Implemented improved communication in the org. 39
pandemic such as allowing more Improved efforts to make the workplace more fun 36
remote work and investing in Improved training opportunities 33
technology. Better physical environment/working conditions 31

Source: APEC Survey of PEI Nonprofit Employers

16 Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021)



Survey of Nonprofit Employers:

Diversity and Inclusion

PEI nonprofit staff are more diverse than the overall economy but more inclusion initiatives needed

Several studies** have shown that diversity in the Fig. 24 - Select Groups as share of Total Employment,
workforce improves performance. Diversity is a PEI (%)
strength of nonprofit organizations.

Visible minority

7.6

Women play a key role in nonprofits in Prince Edward
Island, accounting for 70% of employees, 65% of
executive directors/CEOs, and 49% of board members.
However, these women are typically lower paid than

senior managers in other industries.

Acadian

Recent immigrants

4.9

m All Industries
Persons with disabilities

33 m Nonprofits
The percentage of total employment in nonprofits is
higher than other sectors for visible minorities, Indigenous
Acadians and recent immigrants (within the last five
years), and similar for Indigenous workers. Source: APEC Survey of PEI Nonprofit n/a—not available

Employers, Statistics Canada

Just under 4% of executive directors and CEOs who responded to the survey identify as visible minorities. The share of
visible minorities in the Prince Edward Island population was 5% in the 2016 Census but would be much higher in 2021
due to recent immigration. APEC projects that the share of visible minorities in Prince Edward Island will reach 29% by
2040 due to continued immigration.

Only two-thirds of nonprofits in Prince Edward Island reported using at least one of the initiatives in Table 3 to increase
their diversity. This was significantly lower than Nova Scotia where 86% used at least one of the initiatives. The most
common initiative reported in PEl was to create or strengthen community partnerships to foster diversity (30%).

PEI nonprofits trail NS in implementing diversity initiatives
Table 3 - Share of Nonprofits Using Diversity Initiatives by Type (% of respondents)

NS 2019 | PEI2021

Created or strengthened community partnerships to foster diversity 54 30
Made changes or additions to our policies or procedures 41 26
Created a more diverse and welcoming work environment 42 26
Made public or visible commitments to diversity 39 25
Made diversity part of our strategic goals 38 21
Recruited to create a more diverse staff team 34 21
Provided diversity-related training for staff and/or volunteers 33 19
Set diversity targets for board governance or employment n/a 12
Fostered staff ownership and support of diversity goals 17 9
Implemented recommendations of the Truth and Reconciliation Report 12 8
None of the above 14 35
Source: APEC Survey of PEI Nonprofit Employers (2021), APEC Survey of NS Nonprofit Employers (2019) n/a = not available
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Survey of Nonprofit Employers:

Training and Professional Development

Due to the lack of funding available and time constraints many nonprofit leaders and staff do not have the time or
resources to focus on training or professional development. Funds set aside for training may be the first to get cut
when an organization is struggling.

Nonprofits around the world are evolving. This includes increasing their use of technology (data analytics, artificial
intelligence), reaching new audiences, implementing social enterprise projects, adapting to shifting donor preferences
and demographics, and supporting staff mental health. Ensuring funding is available for training will be key to future
success for nonprofits in Prince Edward Island.

Most organizations are dedicating 2% or less of their budgets to professional development and
training.

About 33% of nonprofits set aside less than 1% Fig. 25 - Share of Funding Dedicated to Learning and

of their budget for learning and professional Professional Development (% of nonprofits), n=128 (PEI)
development and most of those have no funding n=425 (NS)

for training. About one in four have over 5% of 33

funding going toward professional development 26 29 25 W PE| 2021

or training. m NS 2019
The amount of funding dedicated to
professional development seems to have a slight
impact on performance. 62% of organizations
that spent more than 5% on training saw

13 11 12

increased revenues over the last three years <1 1-2 2.1-5 5.1-10 >10
while only 53% of nonprofits that spent less Share of Revenues Invested (%)
than 1% expanded their revenues. Source: APEC Survey of PEI Nonprofit Employers, APEC Survey of NS

Nonprofit Employers
About 29% of the funding available for training
is going to the executive director, 19% is going

Fig. 26 - Distributions of Funds Dedicated to Learning
to board members and 52% to the other staff.

and Professional Development (%), n=115

Executive
Director 29

Nonprofit Perspectives

“Training for board members should be
mandatory”

“Inspection for licensing is rigorous and with high Board 19
expectations but [there is] insufficient financial and

training support”
g supp Other Staff 52

Source: APEC Survey of PEI Nonprofit Employers
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Survey of Nonprofit Employers:

Leadership

Prince Edward Island nonprofit leaders are highly educated but have below average wages

Prince Edward Island nonprofits are largely small and only have a few employees. In many cases the executive director
acts as the lead in multiple roles including human resources (employees and volunteers), finance and program
delivery. Every leader has different challenges including funding constraints, recruiting and retaining employees and
volunteers, human resource challenges, strategic planning and work-life balance

The Executive Director/CEO (ED/CEOQ) is typically highly educated with 68% having a university undergraduate degree
or above. This is lower than the share of nonprofit leaders with an undergraduate degree or above in Ontario

(75%)? and in Nova Scotia (84%)3. However, it is above the share of those in senior management positions in Prince
Edward Island with a bachelors or masters degree, 48%.

Working with post-secondary institutions and
associations to develop more training
programs for the nonprofit sector is
important. Encouraging workers within the Masters Degree 25
sector and from other sectors to move into
this type of role can be a challenge but is
necessary. While the experience gained from
such a diverse role is often cited as a reason
for working in the sector, the lower wages High School or Less 7
and uncertainty of funding can make the
position less attractive.

Fig. 27 - Highest Level of Education Completed for
Nonprofit ED/CEOs (%), n=76

Undergraduate Degree 43

College Diploma 25

Source: APEC Survey of PEl Nonprofit Employers

Salaries in the nonprofit sector are well below
senior management salaries in the rest of the
economy. The median salary for the
nonprofit ED/CEO position in PEl is about
$53,000 compared to about $62,000 for
other Prince Edward Island senior managers

Fig. 28 - Distribution of Executive Director/CEO
Salaries* (share of total), n=65 (PEI) n=256 (NS)

$100,000+ W NS 2019

(Census 2016). Comparatively the median $70,000-599,999 W PEI 2021
salary for New Brunswick senior managers
was $74,700. $50,000-569,999

$40,000-549,999

Similarly wages in PEIl are lower than those in *excluding benefits

Nova Scotia’s nonprofit sector. The share of Less than $40,000

ED/CEQ’s making over $70,000 totalled 34% : ' ' '
in Nova Scotia® compared to 18% in PEIl. 23% 0 10 20 30 40
of nonprofit ED/CEOs make less than Source: APEC Survey of PEI Nonprofit Employers, , APEC Survey of NS
$40,000. Nonprofit Organizations
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Survey of Nonprofit Employers:

Succession Planning

Stakeholders need to pay closer attention to succession planning for nonprofits

Almost 40% of nonprofit leaders are 55 years
or older and more than half of those are over
65. This is higher than in the rest of the
economy. The share of those over 55 in senior
management positions in PEl is about

34%. Most industries are examining responses
to the aging of their workforce. The challenge
of replacing a large portion of senior leaders
over the next decade is a greater concern for
the nonprofit sector. Future leaders will take
time to groom. Currently most nonprofit
leaders come from other nonprofits or from
within the organization.?

Relative to nonprofit leaders in Nova Scotia,
those in PEl are slightly younger overall but
have a high share of those over 65. PEl also
has a higher share of leaders with limited
experience in the role. 42% have been in the
job for less than three years in PEl compared
to 22% in Nova Scotia.

Replacing the experience of this aging group of
nonprofit leaders will be difficult. Only 22% of
the leaders have been in the position for over
10 years. The median tenure for respondents
was approximately four years which is in line
with the national for-profit sector.® Despite
this high percentage of leaders nearing
retirement, only 32% of nonprofits have a
formal succession plan (see Fig. 32).

Succession planning is important for senior
staff, board members and volunteers which
are also aging. The search for people to fill key
roles within nonprofits will be challenging due
to PEI’s aging population.

Fig. 29 - Age Distribution of Nonprofit ED/CEOs,
n=78

65+
55-64 35
45-54 33
35-44 27 m NS 2019
<35 m PEI 2021

Source: APEC Survey of PEI Nonprofit Employers, APEC Survey of
NS Nonprofit Employers

Fig. 30 - Job Tenure for ED/CEO (% of total), n=77 (PEI)

n=278 (NS) PEI 2021
[ |

m NS 2019

42

<3 3-5 6-10 11-20 >20
# of years in the position

Source: APEC Survey of PEI Nonprofit Organizations, APEC Survey
of NS Nonprofit Organizations

Nonprofit Perspectives

“A concern [is the] aging population in the group and no
assistance with younger people to take over positions.”

“All members are seniors — hard to find new volunteers “

“It is very hard to recruit younger people as members or
Executive members”

“As [...] with any volunteer run organization, [it is a]
challenge to find leaders willing to take on the roles on
the executive.”
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Survey of Nonprofit Employers:

Governance

69% of nonprofits are very or completely satisfied with overall Board effectiveness

Nonprofit board members are volunteering their time, but they have a growing accountability to the staff and
members of the community. Performance measurement is increasingly being used to justify funding and the ability
to find strong leadership. The need for transparency makes the role of a Board more important than ever.

A clear governance framework including regular feedback to the CEO, financial oversight and a up-to-date strategic
plan ensures that leaders and other staff can deliver on their mission.

Respondents were most satisfied with their Board in regards to safeguarding the mission, with 77% very or
completely satisfied. Just under 70% report they are very or completely satisfied with the Board’s financial
oversight. Over 45% of organizations are very or completely satisfied with Board performance in terms of regular
feedback on ED/CEO performance and ensuring they have a current strategic plan. Only 24% are satisfied with
their Board’s use of annual Board self-assessments.

Fig. 31 - Share of Nonprofits that are Completely or Very Satisfied with their Board Performance,
n=146

Safeguarding the mission 77
Financial oversight 69
Overall effectiveness 69
Regular feedback on ED/CEO performance 47
Ensuring the org. has a current strategic plan 46
Doing annual Board self-assessments 24

Source: APEC Survey of PElI Nonprofit Employers

Board performance was higher in PEl than in Nova Scotia for safeguarding the mission and overall effectiveness
but lower for financial oversight, regular feedback on ED/CEO performance, ensuring the organisation has a
current strategic plan, and doing annual board self-assessments.

The average Board size for Prince Edward Island nonprofits is 9 people, with 49% women, 50% men, and 0.5%
other gender identities. The share of women on nonprofit Boards is higher than in the corporate sector. Women
only comprise about 21% of the Board of Toronto Stock Exchange listed companies.”

Many nonprofits struggle to find board members - 22% do not have a full slate of members. Some board
members may struggle to fulfill their role because about 60% do not get a formal orientation (see Figure 32). A
formal orientation or other supports such as a mentoring program would improve their ability to support the
organization. Nonprofit board turnover could be high in Prince Edward Island in the coming decade as 41% of
Board Members are over 55 years old.
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Survey of Nonprofit Employers:

Strategies and Partnerships

A lack of policies and strategic plans could negatively impact the success of nonprofits

Nonprofit organizations are often caught up in the day-to-day operations and do not have a lot of time to think about
the future. Many are unable to regularly update their strategic plan, fill board seats, implement new technologies or
think about their environmental impact.

The survey shows that many organizations are struggling with some of the fundamental elements of effective
nonprofits. About 46% of nonprofits do not have a written strategic plan. Comparatively only 18% in Alberta® and
32% in Nova Scotia® do not have one. Over 70% of nonprofits do not have a strategy to advance the future use of
technology or a human resource development plan. The way people donate is changing and nonprofits are also
targets of cybersecurity attacks. Due to their small size these organizations may not have the resources to meet these
challenges. About 86% of nonprofits do not have an environmental sustainability plan, which will likely become more
necessary as society and government policies pay more attention to climate change.

Fig. 32 - Share of Nonprofits with Plans and Policies (%), n=153 (PEI) n=456 (NS)
A full complement of board members

A current written strategic plan

A formal orientation for new board members

B NS 2019
W PEl 2021

A formal succession plan for ED/CEO or Board chair
A strategy to advance future use of technology
A human resource development plan

An environmental sustainability plan
n/a = not available
Source: APEC Survey of PEI Nonprofit Employers, APEC Survey of NS Nonprofit Employers

Due to the small size and limited resources of Fig. 33 - Share of Organizations Collaborating
nonprofits, collaboration is important. This can with Other Nonprofits, n=147
include learning best practices from other

. . . Successful
organlz?tlons, sharing tralnl‘ng‘ resourc‘es or collaboration and
partnering on events. A majority of Prince Edward plan more
Island nonprofits are actively collaborating with 42%
other nonprofits with 75% reporting they are Exploring
successful. collaboration
11%
Active collaboration
with some success No active plans for
33% collaboration
14%

Source: APEC Survey of PEI Nonprofit Employers
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Survey of Nonprofit Employers:

Impact of COVID-19

The COVID-19 pandemic has severely disrupted all sectors of the economy. While Prince Edward Island has managed
to avoid the high case counts and long-lasting lockdowns of other provinces, public health restrictions have
prevented many in-person operations and visitors to the island. Nonprofits in PEl and across Canada had to adapt
their operations to allow for social distancing, changes in demand for their services, and decreased revenue sources.
As vaccines become available and restrictions are lifted, many challenges remain before the nonprofit sector will be
able to resume its previous level of operations.

Effects of COVID-19 on demand for services varied considerably by sector

The pandemic has had a mixed overall effect on demand for nonprofit services in Prince Edward Island, with 47%
reporting increased demand and 32% decreased demand. The change in demand varied widely between sectors. 71%
of nonprofits primarily operating as business and professional associations saw increased demand, as did 66%

of those providing social services. This was likely a result of
businesses needing support to adapt their operations to
public health guidelines and individuals requiring
assistance related to lost income. PEl saw a larger increase
in demand for social services than the 49% of nonprofits

Fig. 34 — Change in Overall Demand for
Services Due to COVID-19 (%) n=154

Increased significantly 21
reporting increased demand in a national survey.®
Increased somewhat 26
The largest share of nonprofits reporting a decrease in
8 P P & No change 21

demand is the culture and recreation sector at 57%. This is
due to restrictions limiting tourism, sport activities, and Decreased somewhat 14
other group events. The share is smaller than the 67% of
Canadian culture and recreation nonprofits reporting
decreased demand, possibly a result of PEI having fewer
cases and restrictions than other provinces.

Decreased significantly 18

Source: APEC Survey of PEI Nonprofit Employers

COVID-19 made funding problems more challengin
ap ging Fig. 35 — Changes in Revenue Due to COVID-

Over half of Prince Edward Island nonprofits had decreased 19 (%) n=147

revenue in 2020 compared to 13% over the 2016-2019 = 2020 B Prior to COVID-19
period. A larger share of nonprofits in PEl saw increased

revenues in 2020 (32%) relative to nonprofits across Increased 10%+ “ 27
Canada (18%).

increased <10% it 4
The impact of the pandemic was worse for nonprofits that

- : Stayed the same [t — 35
were already struggling. Only 55% of nonprofits whose

revenues had increased by more than 10% prior to the Decreased <10% F 16
pandemic saw decreased revenues due to the pandemic,

compared to 92% of nonprofits whose revenues had Decreased 10%+ 9— 35

already decreased by more than 10% prior to the
pandemic. Source: APEC Survey of PEI Nonprofit Employers
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Survey of Nonprofit Employers:

Impact of COVID-19

COVID-19 has shifted nonprofits’ sources of revenues

Restrictions put in place to limit the spread of COVID-19 have prevented many nonprofits from holding in person
events as fundraisers. Almost three out of four organizations reported a decrease in their event-based revenues, with
most of these reporting a significant decline. Fundraising and donations revenues decreased for 57% of surveyed
nonprofits as many individuals and businesses that support nonprofits faced their own financial constraints. This is a
significantly larger share than the 16-35% (depending on donation type) of Canadian nonprofits reporting decreased
fundraising/donation revenues®.

Nonprofits across the country have relied on government support to offset other lost sources of revenues. Almost half
(46%) of Prince Edward Island nonprofits saw increased government revenues, more than the 32% of Canadian
nonprofits reporting increased federal funding and 21% reporting increased provincial funding.

Fig. 36 — Impact of COVID-19 on Revenue n=147

Event-based revenues B Decreased (10%+)

M Decreased (<10%)
No change

H Increased (<10%)

H Increased (10%+)

Fundraising/donations
Overall revenues

Sales of goods and services

Member fees

Government revenues
Source: APEC Survey of PEl Nonprofit Employers

COVID-19 has had a negative impact on the mental health of staff at nearly 70% of nonprofits. In addition to the direct
mental health toll of the pandemic, nonprofit staff may have faced higher exposure risk, increased demand for
services, and/or decreased resources. The mental health impacts on staff are likely intensified by the lack of benefits
offered by many nonprofits due to lack of financial resources. The number of nonprofit volunteers decreased for 58%
of organizations, as did staff hours (38%), and overall employment levels (33%). Lower revenues and high demand for
services during the pandemic had a negative impact on 64% of organizations’ ability to achieve their mission.
However, the pandemic also had a positive impact on achieving their mission for nearly a quarter of respondents.

As public health restrictions prevented many in person operations, nonprofits turned to technology to allow staff to
work from home or to continue to provide services to their clients. 61% of organizations reported COVID-19 had a

positive impact on their digital technology adoption.
Fig. 37 — Impact of COVID-19 on Operations in March 2021 n=149
Staff mental health 1

Achieving your organization's mission PemmmmmEm W Very negative impact

Number of volunteers B ™ Somewhat negative impact

Staff hours I ] No impact
Overall employment levels IEEES——— Il = Somewhat positive impact
Diversity and inclusion initiatives IS NN m Very positive impact
Digital technology adoption = |

Source: APEC Survey of PEI Nonprofit Employers
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Government funding was extremely important to offset decreased revenues

Government funding is an important source of revenue for many nonprofits, now more than ever due to the COVID-19
pandemic. Various funds and support programs were established by the federal and provincial governments, such as
the Canada Emergency Wage Subsidy (CEWS), the Canada Emergency Business Account (CEBA), PEI's Telework
Adaptation Fund as well as supports for individuals like the Canada Recovery Benefit which helped nonprofit
employees. Nonprofits relied on these supports to adapt their operations and continue serving their communities and
to offset decreased revenues and increased demand. New programs were announced in the Spring 2021 Federal
Budget that will assist nonprofits including the Community Services Recovery Fund, which is administered by the
United Way PEI Community Foundation and Canadian Red Cross, and the Social Finance Fund.

Nonprofits also benefitted from additional funds made available via larger organisations such as the United Way, the

Canadian Red Cross, Community Foundations, and others.

Government support helped but will need to
continue

Over 60% of nonprofits said additional government
funding or COVID-19 support programs were very or
extremely important for their operations over the last
year.

The programs most commonly identified as being
important were from the federal government including
the Canada Emergency Wage Subsidy followed by the
Canada Emergency Business Account.

Nonprofits overwhelmingly said that more or continued
support will be necessary to deal with the effects of
COVID-19. The pandemic has had a negative effect on
the morale and mental health of many nonprofits’
employees and volunteers. The ongoing restrictions
continue to affect nonprofits as they struggle to recruit
and engage their volunteers and are unable to run
programming and fundraising events as usual.

Fig. 38 — How Important was Additional Government
Funding or COVID-19 Support Programs? (%) n=153

Extremely important IS 4]
I 20
s 8

Very important
Moderately important
Slightly important = 3
Not at all important m 2

Not applicable IEEEEEE—————— 27

Source: APEC Survey of PEI Nonprofit Employers
Nonprofit Perspectives

“Organizations like ours [with part time contract
employees] fall through the cracks of COVID-19 relief
programming. ”

“COVID-19 has been challenging morally for the [nonprofit
arts] sector, especially as a sector that has already been
underfunded for a very long time.”

“Without additional government support the nonprofits in
PEI may not survive. Revenues have been severely impacted
by the restrictions put in place to control COVID-19.”

“With the long recovery period anticipated the nonprofit
sector will require additional Covid funding”
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Nonprofits are an important, successful and growing part of Prince Edward Island society. They provide essential

services and supports to individuals and communities and offer employees and volunteers broad-based job
experience and rewarding career opportunities. Nonprofits have experienced success in growing their revenues,
employing a diverse and educated staff, collaborating with other nonprofits, all in pursuit of achieving their mission.

Despite these many successes, the PEl nonprofit sector is not growing as fast as the rest of the economy or the
nonprofit sector nationally. PEIl nonprofits face challenges securing stable funding and workers. These difficulties
have been exacerbated by the COVID-19 pandemic. Innovation and support will be essential to achieve a strong
recovery so these organizations can continue to serve PEl communities.

There needs to be greater awareness and recognition of the important contribution that nonprofits make to
Prince Edward Island’s economy and society. In 2019, the PEI nonprofit sector directly accounted for $136 million of
GDP, with an additional $78 million in indirect and induced impacts. The sector directly employed 3,350 workers and
supported another 900 indirect jobs. Prince Edward Island has one of the highest volunteer rates in the country,
translating into approximately 3,500 full-time equivalent jobs — more than the number of paid jobs in the sector.

Funding is the primary concern of nonprofits. Inadequate and uncertain funding impedes their ability to serve
their communities. Many nonprofits find it difficult to secure the funding they need each year. The significant
amount of time they spend applying to grants or fundraising is time not directly spent on achieving their mission.
Funders need to consider whether existing levels and mechanisms to provide financial support are adequate to
achieve the outcomes that they desire.

Labour pressures and an aging population are serious threats to the sustainability of the nonprofit sector.
Nonprofits compete for skilled labour with government and the private sector. Yet PEI nonprofits typically pay lower
salaries than the average for all industries, as well as below the nonprofit sector nationally. When employees can
find higher salaries, better benefits and training opportunities, and more job security elsewhere it makes it difficult
to attract and retain the skilled employees needed to run their operations and maintain the quality of their services.

Nonprofit leaders in PEl are diverse and well educated but tend to be older than senior managers in other
industries. Succession planning is an important issue but only one in three organizations have a formal succession
plan. Many nonprofits expressed concern that their staff and volunteers were aging. They found it difficult to attract
younger people, particularly for leadership roles, due to lower salaries. Stable and sufficient funding, and support
targeted at HR challenges and strengthening diversity and inclusion, will be important to ensure the nonprofit sector
can continue to serve Islanders into the future.

Most Prince Edward Island nonprofits are small. Policies need to be designed to accommodate their limited
capacity. Pre-COVID, almost half of the PEI organizations surveyed by APEC had under $100,000 in revenues. About
four in 5 have fewer than 5 employees, while one in four have no full-time employees. PEI nonprofits are
significantly smaller than in other provinces.. Provincial programs should take into consideration the limited
resources of nonprofits and not impose unnecessary administrative burdens which may deter smaller organizations
from participating in key programs.
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Encouraging volunteerism will be crucial to the continued success of nonprofits. Recruiting volunteers was the
second most reported obstacle to growth by PEI nonprofits. Volunteerism rates and hours have been declining in
Prince Edward Island since 2007. COVID-19 has further reduced the number of volunteers for over half of
nonprofits. Although some of these volunteers will return, many may not. Volunteers account for over 50% of the
paid and unpaid hours worked at nonprofits. Without volunteers the workload and negative toll on staff mental
health will continue to grow. This needs targeted action at the individual nonprofit and the sector level. Tapping into
the pools of recently retired or underemployed workers are two areas to consider. Without sufficient volunteers,
non-profits will need to find funding to increase their paid staff.

COVID-19 has reduced nonprofit funding for many organizations and made daily operations more challenging.
Two-thirds of PEI nonprofits reported that COVID-19 had a negative impact on their ability to achieve their
organization’s mission. Pandemic restrictions had a direct negative impact by cancelling in-person supports,
programming, and fund-raising events.

These challenges also contributed to almost 70% of nonprofits reporting a negative effect on staff mental health.
Initiatives to ease the workload of overburdened staff and support their mental health will be necessary to retain
employees in the nonprofit sector.

The pandemic, however, did encourage digital technology adoption in over 60% of nonprofits as they turned to new
ways to connect staff, volunteers, and clients. Continued technology use and further adoption may allow nonprofits
to reach more people and reduce costs.

Government COVID-19 funding helped ease revenue declines at PEI nonprofits. Programs like the Canada Emergency
Wage Subsidy and PEI's Telework Adaptation Fund were very or extremely important for over 60% of nonprofits.
These organizations will need continued support to ensure a full recovery of this important segment of the economy.
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Future Research

This report provides an overview of the impact and challenges facing the nonprofit sector in Prince Edward
Island. With this information governments and other stakeholders that support the growth of nonprofits can make
informed decisions and ensure support services are in the best interests of the sector’s future.

Areas that would benefit from further study to support the nonprofit sector

* Labour force strategy for nonprofits - Nonprofits can provide a considerable amount of experience for workers,
leaders and board members in their career. Succession planning is key to the future success of nonprofits in PEl as
a large share of senior managers will soon retire. With PEI’s population becoming more diverse, steps to
strengthen diversity and inclusion should be prioritized. A labour force strategy specific to the unique needs of
nonprofits should be examined.

* Policies to offset declining volunteerism — Volunteers account for over half of the labour resources available to PEI
nonprofits. However, volunteer hours have fallen over the last decade. The pandemic has caused a significant
reduction in volunteering due to social distancing. Policies to encourage volunteerism, especially for younger
workers and new immigrants will be key to ensure that people jump back into volunteering post-pandemic and
consider doing it more in the future. However, increasing paid employment in the nonprofit sector may also need
to be a key response to declining volunteerism.

* Accelerating the adoption of technology — The pandemic accelerated the adoption of technologies such as remote
working, cloud computing and e-commerce for many nonprofits, but others are being left behind. Continued
examination of technologies that can improve service delivery, analyze data, automate processes, improve
collaboration, manage volunteers and implement cybersecurity would help the productivity of the sector.

* Accelerating the growth of nonprofits — Nonprofits have been growing more slowly than the rest of the PEI
economy over the last decade and slower than nonprofits in the rest of the country. Programs specifically created
for nonprofits or adding a nonprofit lens to policies developed for businesses would help the development of the
sector. More focus is needed on the most effective funding mechanisms, supporting their ability to apply for
funding, accessing training/experts when necessary, ensuring appropriate governance and internal policies are in
place and supporting collaboration.

* Longer term effects of COVID-19 - Nonprofits have played a crucial role during the pandemic. There are several
challenges that persist in the economy including mental health and other health issues, labour force attachment
and the impact on specific demographic groups (youth, women, indigenous, immigrants etc.) and key industries.
Much of the burden to help these individuals and sectors will continue to fall on the nonprofit sector.
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Appendix A:

List of Organization Types

The following is a summary of the internationally recognized classifications for nonprofit organizations. A more
detailed version of these definitions can be found at https://www150.statcan.gc.ca/n1/pub/13-015-
x/2009000/sect13-eng.htm.

Business and professional associations, unions — includes business associations, professional associations,
labour unions

Culture and recreation - includes media and communications, visual arts, architecture, performing arts,
historical, literary and humanistic societies, museums, sports and recreation, social clubs, service clubs.

Development and housing — includes community and neighbourhood organizations, economic development,
social development, housing associations, housing assistance, job training programs.

Education and research - includes higher education, medical research, science and technology, social sciences
and policy studies.

Environment — includes pollution abatement and control, natural resources conservation and protection,
environmental beautification and open spaces, animal protection and welfare, wildlife preservation and
protection, veterinary services.

Health — includes hospitals, rehabilitation, nursing homes, mental health, crisis intervention, public health and
wellness education.

International — includes exchange/friendship/cultural programs, development assistance associations,
international disaster and relief organizations, international human rights and peace organizations.

Law, advocacy and politics — includes advocacy organizations, civil rights associations, ethnic associations, civic
associations, legal services, crime prevention, rehabilitation of offenders, victim support, consumer protection,
political parties and organizations.

Philanthropic intermediaries and voluntarism promotion — includes grant-making foundations, voluntarism
promotion and support, fund-raising organizations.

Religion — includes congregations (churches, synagogues, temples, mosques etc.), associations of
congregations.

Social services — includes child welfare, day care, youth services, family services, services for the handicapped,
services for the elderly, self-help and other personal social services, disaster/emergency prevention and
control, temporary shelters, refugee assistance, income support and maintenance, material (food, clothing,
transport) assistance.

Not elsewhere classified
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Appendix B:

Methodology

Economic Impact Methodology — Nonprofits

APEC's estimates rely on Statistics Canada’s 2019 estimates of the economic contributions of Prince Edward Island’s
nonprofits by sub-sector (community, health, education and business) for the direct impacts. The Statistics Canada
estimates provide the direct economic impact, including gross output, gross domestic product (GDP), labour income
(wages, salaries and supplementary labour income) and employment.

Measuring Economic Impacts
There are three types of economic impact to be considered.

Direct Economic Impact: The direct economic impact usually refers to the direct impact of a specific industry, such as
the output value of nonprofit institutions.

Indirect Economic Impact: The indirect economic impact measures the impact of nonprofit institutions on other
sectors of the economy through their purchases.

Induced Economic Impact: The induced economic impact measures the impact of consumer spending, both by
workers directly and indirectly employed and earning income in the nonprofit institutions and/or its supply chain
industries.

APEC utilized Statistics Canada’s latest economic impact multipliers (2017) from the detailed Supply and Use Tables
for Prince Edward Island to estimate the in-province indirect and induced impacts. APEC applied the appropriate
industry-specific multipliers for each sub-sector to the direct impact to estimate the indirect, induced and total
economic impact for output, GDP, labour income and employment.

Estimate of the Economic Contribution of Volunteering

APEC employed a method previously used by the Conference Board of Canada which multiplies total estimated hours
in the nonprofit sector by average wages in the sector to calculate the economic contribution of volunteering.
https://volunteer.ca/vdemo/Campaigns DOCS/Value%200f%20Volunteering%20in%20Canada%20Conf%20Board%20
Final%20Report%20EN.pdf

Review Committee

A Review Committee was established to help guide the project including survey development and reviewing the final
report. The Committee consisted of various stakeholders of nonprofit organizations including Board members of the
Community Sector Network of PEI (CSNPEI).

Survey of Nonprofits

APEC developed survey questions that were reviewed by the Committee for feedback. APEC completed a pilot survey
that was completed by ten nonprofit organizations that provided feedback on the survey design and composition.
The final version of the survey was distributed via Survey Monkey to a database compiled by the CSNPEI. CSNPEI and
APEC also shared the survey widely through social media channels and other networks to maximize awareness. The
survey was completed anonymously. All responses were combined to ensure confidentiality.
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Appendix C:

Economic Impact Results

Prince Edward Island Economic Impact

Total Nonprofit Organizations
Total Impact Direct Impact Indirectimpact Induced Impact

Output (Smn) 1,745 1,148 289 307
Gross Domestic Product (Smn) 1,169 782 186 201
Labour Income (Smn) 862 679 107 76
Jobs (#) 17,319 12,833 2,448 2,039

Govemment Nonprofit Organizations
Total Impact Direct Impact Indirectimpact Induced Impact

Output (Smn) 1,357 889 217 251
Gross Domestic Product (Smn) 955 646 145 164
Labour Income (Smn) 710 563 85 62
Jobs (#) 13,052 9,488 1,896 1,667

1
Nonprofit Organizations less Government

Total Impact Direct Impact Indirectimpact Induced Impact

Output (Smn) 388 259 73 56
Gross Domestic Product ($mn) 214 136 11 37
Labour Income (Smn) 152 116 22 14
Jobs (#) 4,268 3,345 551 371

Source: APEC, Statistics Canada

Nonprofit organizations less Government is the focus of this report
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Appendix D:

Nonprofit Including Government

The entire nonprofit sector contributed
$782 million to GDP in 2019 with a
majority (5646 million) in the
government nonprofit segment.

The total sector (nonprofits plus
government nonprofits) accounts for
10.4% of PEI’'s GDP, the second highest
share in the country after Nova Scotia
and well above the 7.9% share
nationally. The contribution of nonprofit
activities to total GDP is greater than the
majority of industries.

Government nonprofit activities are the
primary driver of this contribution,
adding more to GDP than primary
industries, retail trade or construction.
The main source of the GDP contribution
from government nonprofits is health
and education which overlaps with those
industries as it includes hospitals and
universities.

GDP Impact of the Total
Nonprofit Sector, Smillion

S 782 million
136

N Nonprofits

. Government
nonprofits

Source: APEC, Statistics Canada

Total Nonprofit Activity as a Share of GDP, 2019 (%)
12

9

CAN NL PEI NS NB QU ON MB SK AB BC

Source: Statistics Canada

Prince Edward Island GDP by Industry, 2019 (Smillions)

Total nonprofit
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Education
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Source: Statistics Canada

A4 Atlantic Provinces Economic Council - The State of the Nonprofit Sector in Prince Edward Island (2021)



Appendix D:

Nonprofit Including Government

Approximately 13,000 Prince Edward
Islanders are directly employed by all
nonprofit organizations (including
government nonprofits), accounting for
13% of the province’s employment.
Nonprofit employment in aggregate is
larger than any of the other industries.
Although the government component does
overlap greatly with health and education.

This employment share is similar to the
national share of 13% in nonprofits. Of
these jobs, about 9,500 come from
government nonprofits while about 3,300
are based in nonprofit activities.

Wages vary significantly within the
nonprofit sector with government
nonprofits slightly above the provincial
average. Government nonprofits
compensation per hour worked was $29.87,
which was above the all industry average of
$28.65/hour worked and above the
nonprofit average of $19/hour.

Prince Edward Island Employment by Industry, 2019 (1000s)

Total nonprofits
Trade

Health care

Govt nonprofits
Public admin
Accommodation/food
Education
Manufacturing
Administrative and support
Construction
Nonprofits
Transportation
Professional Services
Other Services
Financial services

12.8
11.5

Source: Statistics Canada

Compensation per Hour by Industry, Prince Edward Island,
2019 (9)

Financial services
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Public administration
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Source: Statistics Canada
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