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The PEl government is inviting Islanders

to participate in the Pre-Budget Consultations for the 2025-26 Operating Budget. This is a
critical opportunity for nonprofit organizations to voice their priorities, share insights, and
influence the allocation of resources that will shape the province's future.

Nonprofits play a vital role in PEl's social and economic landscape, delivering essential services
and fostering community well-being. Your participation ensures that the needs and
perspectives of the nonprofit sector are considered in budgetary decisions.

This toolkit is designed to guide nonprofits through the consultation process, providing step-by-
step instructions, tips for creating effective submissions, and resources to support your
participation.

Understanding the Pre-Budget Consultation

The Pre-Budget Consultation is a process where the PEl government engages with residents,
organizations, and stakeholders to gather input on priorities and ideas for the upcoming 2025-
26 Operating Budget. The operating budget determines how the government allocates
resources to programs, services, and initiatives across the province.

Why Should Nonprofits Participate?
e Your input can shape policies and funding decisions that directly affect your
organization and the communities you serve.
e Bring attention to the challenges and opportunities within the nonprofit sector.

e Engage with government officials and other stakeholders to build partnerships and
networks.

Key Dates and Deadlines

¢ Virtual Consultation Sessions:
October 10, 2024: 6:30 pm — 8:00 pm
October 30, 2024: 11:30 am — 1:00 pm

e Deadline for emailing your submission and completing the survey: November 15, 2024



Step 1: Get Informed

e Gather Data: Collect information about your organization's impact, programs, and the
needs of your community.

e Read Previous Submissions: Familiarize yourself with past pre-budget submissions to
understand expectations (ex: Pre-budget Consultations 2024).

Step 2: Prepare Your Submission
e Plan Your Message: Who are you, what do you do, and why? See this submission as a
way to introduce the government to your organization and cause. Tell the government
why they should be concerned about the issue and convince them to apply your
solutions.

e Align with Priorities: Puts yourself in the government’s shoes. Understand the
government’s priorities and design arguments that will resonate with them.

e Provide Evidence: Support your proposals with qualitative or quantitative data. The
government likes evidence-based policy, so support your recommendations as much as
possible. Include examples and data to illustrate the problems and how your
recommendations will lend solutions.

e Use Clear Language: Write in a clear, professional tone, avoiding jargon.
Step 3: Submit Your Input

e Email: Send your submission to budgetsubmissions@gov.pe.ca before November 15,
2024

e Virtual Consultation: Register to present or participate in a virtual session by emailing
budgetsubmissions@gov.pe.ca
Dates: October 10, 2024: 6:30 pm — 8:00 pm and October 30, 2024: 11:30 pm — 1:00 pm

e Online Survey: Complete the pre-budget consultation survey in English or French.

Step 4: Share your brief
After you submit your brief, you can also share it widely. Sharing it with your community and
supporters is a great way to demonstrate the work you’re doing and engage them in your
advocacy. Consider sharing your brief by:

e Posting it on social media

e Publishing it on your website


https://www.princeedwardisland.ca/en/publication/pre-budget-consultations-2024
https://www.princeedwardisland.ca/en/publication/pre-budget-consultations-2024
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https://gov.questionpro.ca/2025-2026Pre-BudgetConsultations
https://gov.questionpro.ca/2025-2026ConsultationsPrebudgetaires

e Sharing it in your newsletter

Step 5: Watch and react to the Budget

In late fall or early winter, the government will present its annual budget. Pay attention to the
presentation of the budget to see if any of your priorities were included. If you want, you can
release a statement reacting to the provincial budget.

Step 6: Start planning for next year

It can take years of sustained effort to have the provincial government adopt your
recommendations, so don’t lose hope if you’re not successful after one year of participating.

Take notes of what worked and what didn’t, and adjust your approach to participating in next
year’s process.

e Press release Pre-Budget Consultations for the 2025-26 Operating Budget
e Pre-budget Consultations 2024
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